About the MDG Achievement Fund – January 2009

Background Briefing[footnoteRef:2] [2:  Version of  22 January 2009] 


MDG ACHIEVEMENT FUND

1. Background 
 (
In December 2006, UNDP and the Government of Spain signed a far-reaching agreement to establish a fund to accelerate efforts to reach the Millennium Development Goals in select countries, and to support UN refor
m efforts at the country level. In to 2006 the
 Spanish Government has committed €528
 
million to the MDG Achievement Fund (MDG-F) to be programmed and disbursed between 2007 and end-2010
. In September 2008 an additional 
€
90million were committed. 
Eight thematic areas have been identified by the Fund for this assistance: 
Environment and Climate Change
Gender Equality and Women’s Empowerment
; 
 Economic Governance;
Culture and Development;
Youth Employment and Migration; 
Conflict Prevention and Peace-building; 
Private Sector and Development; and 
Children, Nutrition and Food Security.
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The MDG Achievement Fund aims to accelerate progress towards attainment of the MDGs in select countries by: 

· Supporting policies and programmes that promise significant and measurable impact on select MDGs; 
· Financing the testing and/or scaling-up of successful models; 
· Catalysing innovations in development practice; and
· Adopting mechanisms that improve the quality of aid as foreseen in the Paris Declaration on Aid Effectiveness.

The Fund operates through the UN development system and finances, typically, collaborative UN activities that leverage the clear value-added of the UN in the sector and country concerned, particularly where the UN’s collective strength is harnessed in order to address multi-dimensional development challenges. More information on the background to the Fund can be found at www.undp.org/mdgf. 

2. Fund Structure and access


The MDG-F operates through three primary accounts:

· The ‘Global’ account provides additional funds to supplement the Government of Spain’s core voluntary contributions to select UN Funds and Programmes in 2007.
· The ‘One UN’ account provides contributions ranging from USD$1 - $4 million to the Coherence Funds in up to eight of the current ‘One UN’ country pilots.
· The ‘Country’ account provides support to UN Joint Programmes in up to 59 eligible countries[footnoteRef:3] in different thematic areas; 80% of the Fund’s resources are expected to be managed through this account.   [3:  Please refer to http://www.undp.org/mdgf/eligible.shtml to view the 59 countries. ] 


All Funding decisions are made by the Fund’s Steering Committee. The Steering Committee is supported by a Secretariat based in UNDP’s Partnerships Bureau. A number of Technical Sub-Committees have also been instituted, reflecting each of the Fund’s thematic areas of intervention; these committees undertake technical reviews of all applications to the Fund in their area of competence. Each Committee is made up of a mix of UN, Government of Spain and independent experts.

At the country level, the identification, development and oversight of Fund-supported activities is conducted under the auspices of the UN Country Team working under the leadership of the UN Resident Coordinator and in close consultation with the Government. Applications are required to be country-specific; multi-country proposals, regional, or global projects are not currently eligible for funding.

All UNDG members are eligible to become Participating UN Organizations in the Fund. UNDP serves as the Administrative Agent for all country-level programmes supported by the Fund; its Multi Donor Trust Fund Office is responsible for these functions. 

For each thematic window, the Fund launches a ‘Request for Proposals’ (RfP) providing a 6-10 week period during which Country Teams can submit a Concept Note (an abbreviated format project proposal). 

The full application process is described in the figure below:
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3. Core Voluntary contributions in 2007 


Under the global account, the Fund has disbursed the following amounts in 2007 as part of the Government of Spain’s core voluntary contributions to these agencies: 

	UNDP:
	UNEP:
	UNICEF
	UNESCO
	UNFPA
	UN-Habitat

	€5.0 million
	€0.7 million
	€5.0 million
	€0.3 million
	€5.0 million
	€1.0 million

	TOTAL 2007 ALLOCATION: €17 million (estimated USD$24 million)






4. Country level allocations 

4.1 ‘One UN’ account

The Fund anticipates providing contributions from $1 million to $4 million yearly for up to three year programmes for eight potentially “One UN” pilots countries (as of January 2009 US$ 39,2 million have been disbursed).

	Pilot Country
	Amount (US$)

	Albania 
	2,000,000

	Cape Verde 
	4,000,000

	Mozambique 
	8,000,000

	Pakistan 
	Pending

	Rwanda 
	4,000,000

	Tanzania 
	4,000,000

	Uruguay 
	5,200,000

	Vietnam 
	8,000,000













4.2 Country account – Thematic Windows

As indicated above, the primary channel for applications to the Fund is through its thematic funding windows.  Eight such thematic windows, with the following resource envelopes, have been opened to date addressing:

· Gender Equality and Women’s Empowerment; $90 million
· Environment and Climate Change; $90 million
· Cultural Diversity and Development; $90 million
· Economic Governance; $60 million
· Youth, Employment and Migration; $80 million
· Conflict Prevention and Peace Building; $70 million + €20 million
· Children, Food Security and Nutrition; $70 million + €50 million
· Development and the Private Sector: $40 million + €20 million

In two of these thematic windows (Economic Governance and Youth, Employment and Migration) the total amount of the available resources was not allocated in the first round due to quality reasons. Therefore, a second round was opened for those countries that were encouraged to resubmit -10 and 18 countries respectively-. As of January 2009, the Fund had received 396 submissions to these windows from 59 Country Teams. Proposals were valued at some $2.8 billion in total. 

The status of these eight thematic windows and related decisions are as follows:

	
	Gender equality and women’s empowerment:

 (
Through this window, the MDG Achievement Fund seeks to facilitate the achievement of MDG 3 and all other MDGs through interventions addressing three dimensions of gender equality and women’s empowerment; capabilities, access to resources and opportunities, and security.
)
A Request for Proposals (RfP) by the MDG-F thematic window for Gender Equality and Women’s Empowerment was launched on April 26, 2007. The RfP closed on 8 June. Of the 57 eligible UN Country Teams, 53 submitted a proposal amounting to some $410 million. The proposals submitted to the window were reviewed by the Technical Sub Committee for Gender Equality and Women’s Empowerment over the period 10 June to 20 July.  The Committee was convened by Ms. Winnie Byanyima, the Director of UNDP’s Gender Team. It included representatives of INSTRAW, UNIFEM, UNFPA, UNICEF, the World Bank as well as five independent experts and two experts nominated by the Government of Spain.





The Technical Sub Committee (TSC) for Gender Equality and Women’s Empowerment assessed 13 proposals as suitable for support by the MDG-F. The combined value of these 13 proposals was $102 million. 27 other proposals were rated as unsuitable in their present form but worthy of resubmission to a future RfP and 13 proposals were assessed as unsuitable under the current TOR of the thematic window. All applicants received written feedback from the Convenor of the Committee on their proposal.

The recommendations of the TSC were reviewed by the Fund’s Steering Committee at its meeting on 26 July, 2007. All of the proposals recommended as suitable by the TSC were endorsed by the Steering Committee. A list of the approved proposals, which includes an indicative budget for each, can be viewed on-line clicking here. UN Country Teams submitted their detailed Joint Programme documents which were reviewed by the MDG-F Secretariat with the support of various independent experts. 5 Joint Programme documents have been sent back to the Country Teams with recommendations and adjustments to be made prior to their approval. As of January 2009 the 13 Joint Programmes have been approved –Algeria, Bangladesh, Bolivia, Brazil, Colombia, Ethiopia, Guatemala, Morocco, Namibia, Nicaragua, Palestinian territories, Vietnam and Timor-Leste - with a total budget of $90 million out of a $90 million envelope.


	
	Environment and Climate Change:
 (
Through this window, the MDG Achievement Fund seeks to reduce poverty and vulnerability in eligible countries by supporting interventions that improve environmental management and service delivery at the national and local level, increase access to new financing mechanisms and enhance capacity to adapt to climate change.
)

A Request for Proposals (RfP) by the MDG-F thematic window for Environment and Climate Change was launched on April 26, 2007. The RfP closed on 8 June. Of the 57 eligible UN Country Teams, 51 submitted a proposal amounting to some $377 million.

The proposals submitted to the window were reviewed by the Technical Sub Committee for Environment and Climate Change over the period 10 June to 20 July.  The Committee was convened by Mr. Achim Steiner, the Executive Director of the UN Environment Programme. It included representatives of FAO, UNDP and the World Bank as well as five independent experts and two experts nominated by the Government of Spain.


The Technical Sub Committee for Environment and Climate Change assessed 18 proposals as suitable for support by the MDG-F. The combined value of these 18 proposals in their original submission was $160 million. The TSC, however, reviewed budgets carefully and proposed revised budget ceilings for some proposals reducing the total to $95 million. 10 other proposals were rated as unsuitable in their present form but worthy of resubmission to a future RfP and 23 proposals were assessed as unsuitable under the current TOR of the thematic window. All applicants received written feedback.



The recommendations of the TSC were reviewed by the Fund’s Steering Committee at its meeting on 26 July 2007. All of the proposals recommended as suitable by the TSC were endorsed by the Steering Committee. A list of the approved proposals, which includes an indicative budget for each, can be viewed on-line clicking here. UN Country Teams submitted their detailed Joint Programme documents which were reviewed by the MDG-F Secretariat with the support of various independent experts. 1 Programme was cancelled. 4 Joint Programme documents have been sent back to the Country Teams with recommendations and adjustments to be made prior to their approval. As of January 2009, 16 Joint Programmes have been approved –Afghanistan, Bosnia & Herzegovina, China, Colombia, Ecuador, Egypt, Guatemala, Jordan, Mauritania, Mozambique, Nicaragua, Panama, Peru, Philippines, Senegal and Turkey- with a total budget of $85.5 million approximately out of a $90 million envelope.


	
	Culture and Development:


A Request for Proposals (RfP) by the MDG-F thematic window for Culture and Development was launched on May 18, 2007. The RfP closed on 22 June. Of the 57 eligible UN Country Teams, 45 submitted a proposal amounting to some $310 million.
 (
Through this window, the MDG Achievement Fund seeks to support countries in the design, implementation and evaluation of effective public policies that promote social and cultural inclusion, and facilitate political participation and the protection of rights. The Fund also seeks to support efforts to promote cultural and creative industries and to generate the data and information necessary for the effective
 
formulation and monitoring of policies on diversity, culture and development.
)
The proposals submitted to the window were reviewed by the Technical Sub Committee for Culture and Development.  The Committee was convened by Ms. Françoise Rivière, the Assistant Director-General for Culture of UNESCO. It included representatives of UNDP, UNWTO and UNFPA as well as seven independent experts and two experts nominated by the Government of Spain.

The Technical Sub Committee for Culture and Development assessed 18 proposals as suitable for support by the MDG-F. The combined value of these 18 proposals in their original submission was $139 million. The TSC, however, identified a number of budgets for potential reduction. 15 other proposals were rated as unsuitable in their present form but worthy of resubmission to a future RfP and 12 proposals were assessed as unsuitable under the current TOR of the thematic window. All applicants received written feedback.


The recommendations of the TSC were reviewed by the Fund’s Steering Committee at its consultations in October 2007 which approved 18 Concept Notes with combined indicative budgets of $95.8 million. A list of the approved proposals, which includes an indicative budget for each, can be viewed on-line clicking here. 


UN Country Teams submitted their detailed Joint Programme documents which were reviewed by the MDG-F Secretariat with the support of various independent experts. 9 Joint Programme documents have been sent back to the Country Teams with recommendations and adjustments to be made prior to their approval. As of January 2009, 18 Joint Programmes have been approved –Albania, Bosnia & Herzegovina, Cambodia, China, Costa Rica, Ecuador, Egypt, Ethiopia Honduras, Mauritania, Morocco, Mozambique, Namibia, Nicaragua, Palestinian territories, Senegal, Turkey and Uruguay- with a total budget of $95.5 million out of a $90 million envelope.


	Economic Governance:
 (
Through this window, the MDG Achievement Fund seeks to support interventions that enhance access to, and provision of, services by utilities, increasing their efficiency and affordability at either a national or local level, and taking into consideration how the poor participate
 a
nd benefit from these services.
)

A Request for Proposals (RfP) by the MDG-F thematic window for Economic Governance was launched on May 18, 2007. The RfP closed on 22 June. Of the 57 eligible UN Country Teams, 34 submitted a proposal amounting to some $261 million.

The proposals submitted to the window were reviewed by the Technical Sub Committee for Economic Governance.  The Committee was convened by Pedro Conceicao, Director of the Office for Developments Studies at UNDP. It included representatives of UNIFEM, the World Bank, and UNIDO as well as five independent experts and two experts nominated by the Government of Spain.

The Technical Sub Committee for Economic Governance assessed 5 proposals as suitable for support by the MDG-F. The combined value of these 5 proposals in their original submission was $41.7 million. The TSC, however, identified a number of budgets which could be reduced, bringing the total to $30.3 million. 10 other proposals were rated as unsuitable in their present form but worthy of resubmission to a future RfP and 19 proposals were assessed as unsuitable under the current TOR of the thematic window. All applicants received written feedback.

The recommendations of the TSC were reviewed by the Fund’s Steering Committee at its consultations in October 2007 which approved 5 Concept Notes with combined indicative budgets of $30.3 million (out of a $60 million envelope). A list of the approved proposals, which includes an indicative budget for each, can be viewed on-line clicking here. 

UN Country Teams submitted their detailed Joint Programme documents which were reviewed by the MDG-F Secretariat with the support of various independent experts. As of January 2009, 5 Joint Programmes have been approved –Albania, Angola, Honduras, Mexico and Nicaragua- with a total budget of $29.9 million. 


A second round Request for Proposals for Economic Governance was launched on December 11, 2007. The RfP closed on 31 January. Of the 10 UN Country Teams invited to resubmit, 9 submitted a proposal amounting to some $50 million. The proposals submitted to the window were reviewed by the Technical Sub Committee for Economic Governance. The TSC assessed 6 proposals as suitable for support by the MDG-F. The combined value of these 6 proposals in their original submission was $35 million. The TSC, however, identified a number of budgets for potential reduction. 3 other proposals were rated as unsuitable under the current TOR of the thematic window. All applicants received written feedback.

The recommendations of the TSC for the second round were reviewed by the Fund’s Steering Committee which approved 6 Concept Notes with combined indicative budgets of $29.4 million (out of a $30 remaining million). A list of the approved proposals, which includes an indicative budget for each, can be viewed on-line clicking here. UN Country Teams submitted their detailed Joint Programme documents which were reviewed by the MDG-F Secretariat with the support of various independent experts. As of January 2009, 5 Joint Programmes have been approved – Bosnia and Herzegovina, Ecuador, Guatemala, Paraguay and Philippines- with a total budget of $24,938,000 (out of a $30 remaining million). 



	Youth, Employment and Migration:


 (
Through this window, the MDG Achievement Fund seeks to support interventions that promote sustainable productive employment and decent work for young people either at the national or local level, including through a better management of the (negative and positive) effects of migration and by enhancing local capacities to develop, implement and monitor effective policies and programmes in this domain.
)A Request for Proposals (RfP) by the MDG-F thematic window for Youth, Employment and Migration was launched on August 27, 2007. The RfP closed on 2 November. Of the 57 eligible UN Country Teams, 52 submitted a proposal amounting to some $405 million.

The proposals submitted to the window were reviewed by the Technical Sub Committee for Youth, Employment and Migration. The Committee was convened the Executive Director of the Employment Sector at the ILO, Mr. José Manuel Salazar-Xirinachs. It includes representatives of UNDP, UNICEF, IOM, the World Bank and UNFPA as well as four independent experts and two experts nominated by the Government of Spain.

The Technical Sub Committee for Youth, Employment and Migration assessed 6 proposals as suitable for support by the MDG-F. The combined value of these 6 proposals in their original submission was $35.8 million. The TSC, however, identified a number of budgets which could be reduced, bringing the total to $32 million. 

24 other proposals were rated as unsuitable in their present form but worthy of resubmission to a future RfP and 22 proposals were assessed as unsuitable under the current TOR of the thematic window. All applicants received written feedback.


The recommendations of the TSC were reviewed by the Fund’s Steering Committee at its consultations in January 2008 which approved 5 Concept Notes with combined indicative budgets of $32 million (out of an $80 million envelope). 

A list of the approved proposals, which includes an indicative budget for each, can be viewed on-line clicking here. UN Country Teams submitted their detailed Joint Programme documents. As of January 2009, 5 Joint Programmes have been approved –Albania, China, Paraguay, Peru and Sudan- with a total budget of $25.6 million. 


A second round Request for Proposals for Youth, Employment and Migration was launched on February 11, 2008. It was decided by the Steering Committee that only 18 out of the 24 concept notes recommended by the Technical Sub-Committee were invited to resubmit. The RfP closed on 14 April. All of the UN Country Teams invited to resubmit submitted a proposal amounting to some $102 million. The proposals submitted to the window were reviewed by the Technical Sub Committee for Youth, Employment and Migration an 9 of them were approved. As of January 2009, all 9 Joint Programmes have been approved – Bosnia & Herzegovina, Costa Rica, Ecuador, Honduras, Nicaragua, Philippines, Serbia and Tunisia & Turkey - with a total budget of $47,603,000 approximately (out of a $50 remaining million).


	Conflict prevention and peace-building:

 (
.
 
Through this window, the MDG Achievement Fund support proposals that seek to reduce the risk of lapsing or relapsing into violent conflict by strengthening national and local capacities and institutions in eligible countries to develop, implement and monitor effective prevention and peace-building policies and programmes through targeted interventions in high risk environments.
)
A Request for Proposals (RfP) by the MDG-F thematic window for Conflict Prevention and Peace-building was launched on March 7, 2008. The RfP closed on 19 May. Of the 59 eligible UN Country Teams, 36 submitted a proposal amounting to some $273 million.


The proposals submitted to the window were reviewed by the Technical Sub Committee for conflict prevention and peace-building. The Committee was convened by the Director of the Bureau for Crisis prevention and Recovery (BCPR) at UNDP, Mrs. Kathleen Cravero.

It includes representatives of UNICEF, ILO, UN-Habitat, UNIFEM and the World Bank as well as four independent experts and two experts nominated by the Government of Spain.



The TSC for Conflict Prevention and Peace-building assessed 19 proposals as suitable for support by the MDG-F. The combined value of these 19 proposals was $162 million. 

4 other proposals were rated as unsuitable in their present form but worthy of resubmission to a future RfP and 13 proposals were assessed as unsuitable under the current TOR of the thematic window. All applicants received written feedback from the Convenor of the Committee on their proposal. 

The recommendations of the TSC were reviewed by the Fund’s Steering Committee. 19 of the proposals recommended as suitable by the TSC were endorsed by the Steering Committee. A list of the approved proposals, which includes an indicative budget for each, can be viewed on-line clicking here. As of January 2009, UN Country Teams have submited their detailed Joint Programme documents which are currently being reviewed by the MDG-F Secretariat with the support of various independent experts. As of January 2009, all 3 Joint Programmes have been approved – Salvador, Guatemala and Serbia - with a total budget of $16,5 million (out of a $70 million + €20 million remaining million). 


	Children, Food Security and Nutrition:
 (
Through this window, the MDG Achievement Fund seeks to support interventions for alleviating child hunger and undernutrition, and enhance local capacities to develop, implement and monitor effective policies and programs regarding the access to food of children.
)

HIV in terms of the nutritional status of children affected is also a challenge that will be faced, as well as the nutritional problems related to vulnerable groups and refugees. MDG-F support interventions using synergy and coordination of relevant inter-sectoral policies and approaches.

A Request for Proposals (RfP) by the MDG-F thematic window for Children, Food Security and Nutrition was launched on 14 August 2008. The RfP closed on 5 November 2008. Of the 57 eligible UN Country Teams, 48 submitted a proposal amounting to some $343 million.


The proposals submitted to the window were reviewed by the Technical Sub Committee for Children, Food Security and Nutrition.  The Committee was convened by Werner Schultink, Chief Nutrition Section of the Programme Division UNICEF New York. It includes representatives of FAO, IFAD, WFP, and WHO as well as three independent experts and two experts nominated by the Government of Spain.

The Technical Sub Committee for Children, Food Security and Nutrition assessed 24 proposals as suitable for support by the MDG-F. The recommendations of the TSC were reviewed by the Fund’s Steering Committee at its consultations in February 2009 which approved the 24 Concept Notes with combined indicative budgets of $134.5 million ( total budget of the proposals in their original submission was around $194 million).  A list of the approved proposals, which includes an indicative budget for each, can be viewed on-line clicking here. UN Country Teams are preparing the detailed Joint Programme documents which will be submitted the 5th may 2009. 






Development and the Private Sector:
 (
The Thematic Window on Development and the Private Sector seeks to facilitate the achievement of the MDGs through interventions that promote the development of private sector, through enabling policy frameworks, the growth of inclusive markets and the establishment of pro-poor public-private partnerships that create and sustain decent and productive employment
)
A Request for Proposals (RfP) by the MDG-F thematic window for Development and the Private Sector was launched on 18 September 2008. The RfP closed on 12 December 2008. Of the 57 eligible UN Country Teams, 50 submitted a proposal amounting to some $329 million.

The proposals submitted to the window were reviewed by the Technical Sub Committee for Development and the Private Sector.  The Committee was convened by Wilfried Luetkenhorst, Chief of Cabinet of the United Nations Industrial Development Organization (UNIDO). It includes representatives of FAO, ILO, UNDP, and UNIDO as well as four independent experts and two experts nominated by the Government of Spain.

The recommendations of the TSC were reviewed by the Fund’s Steering Committee at its consultations in February 2009 which approved the 10 Concept Notes with combined indicative budgets of $56,4 million ( total budget of the proposals in their original submission was around $67,6). A list of the approved proposals, which includes an indicative budget for each, can be viewed on-line clicking here. UN Country Teams are preparing the detailed Joint Programme documents which will be submitted the 5th may 2009. 

5. The MDG-F and UN Reform


In addition to advancing the MDGs in eligible countries, the Fund seeks at the same time to support ongoing efforts to strengthen UN Country Teams and the Resident Coordinator system. Besides contributing directly to the pilot ‘One UN’ Coherence Funds, the Fund’s country account operates exclusively through Country Teams working under the leadership of the Resident Coordinator. 

The Resident Coordinator formally applies to the Fund on behalf of his/her Country Team members, and plays an ongoing strategic oversight role – with the Government – throughout the implementation of the Joint Programme. 

While Fund-supported programmes are yet to start implementation, the Fund has recorded some early results in its UN reform ambitions, having generated over 396 joint programme proposals across 59 Country Teams, each involving on average 4-6 different UN agencies as well as the World Bank in some cases. 



The Fund’s imminent investments in Joint Programmes across the globe also provided a significant incentive for an up-grading of the UN Development Group’s standardized Joint Programming instrument, a new version of which was released in April 2008. The involvement of a range of UN Agencies, Funds and Programmes either as Convenors or as members of the Fund’s Technical Sub Committees has also been an important feature of the Fund’s design to date. Consideration is also being given to targeted investments by the Fund in UN-wide knowledge management in the thematic areas of the Fund’s activities. 

6. For more information


The Fund web-site address is www.undp.org/mdgf. The Secretariat of the Fund in UNDP’s Partnerships Bureau can also be contacted at mdgf.secretariat@undp.org. 							
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