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ANGOLA 

Governance of Water and Sanitation in 
Angola’s poor Neighborhoods (MDGF- 
1830) 

 
  Economic Governance 

    

Total Budget: USD 7,600,000 

Budget by Agency:  

 

ILO:                     250,000 
IOM:                  1,150,000 
UNDP:               2,450,000 
UNICEF:            3,750,000 

 

Participating Gov. Entities: SEP/DANS, MINAMB/UTNSA, GP Luanda, GP Moxico 

Start Date: 

Est. End Date: 

20 March 2009 

20 March 2012 

  

Disbursements:  First Disbursement:  20 March 2009 USD 3,116,235 

Second Disbursement: 18 October 2010 USD 2,962,200 

Third Disbursement:   

In Brief: This programme aims to promote sustainable access to water and sanitation for poor neighbourhoods 
in Angola by enhancing the governance of the sector. The model of governance proposed entails 
promoting a network of autonomous units of small utilities, with the local government at the ‘centre’ 
confining its role to monitoring the network, regulating the sector, pushing for the autonomy of 
communities in the management of their water scheme. The programme will pursue the objective of 
bringing safe drinking water to 120,000 people initially and another 400,000 thanks to multiplier 
effects. To achieve these, the project seeks to: (i) establish an institutional framework guided by a 
rights-based approach; (ii) set-up a regulatory framework to ensure equity and inciting environment to 
private providers; (iii) reinforce the capacity of local administrations to monitor the network, mobilize 
resources and fund community water projects and (iv) put in place an accountability system. 

 

 Community-oriented governance of peri-urban 
and rural water and sanitation sector promoted 
through autonomy driven institutional, 
regulatory and accountability system 

 

  Regions of Intervention:

 

 Luanda and Moxico provinces, Municipalities of Cacuaco, Viana and Kilamba Kiaxi (Province 
of Luanda) and Municipalities of Luena, Kamanongue and Luau (Province of Moxico) 

MDGs MDG7 T7.B 

Beneficiaries  Direct Indirect 
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  No. Institutions 

  No. Women 

  No. Men 

  No. ethnic groups 

 

 

42844 

39840 

 

98700 

91425 

Project coordinator: Amaya Olivares  

RCO Focal Point:   Fatima Santos 

Web page:  

Status The joint programme is entering the last year of implementation, and has overcome initial delays. The 
programme counts with many important achievements including the preparation of policy papers to 
improve the access and quality of water, building and rehabilitation of water infrastructure, establish 
an information system to monitor water related issues and the establishment of the local groups of 
water and sanitation (GAS) to improve the water services. The advocacy and communication activities 
around the programme interventions could be further strengthened. 

Estimated financial execution 

status as of the June 30, 2011 

 biannual report:

 

Main Achievements: 

(by expected outcomes) 

N/A 

 

 
Does the JP incorporate gender considerations in its tools/ activities/outputs/outcomes? (example) 

 

 Observations  

Paris Declaration Leadership of national and local governmental institutions: 

The level of ownership of local communities and participating government institutions at the 
provincial and municipal levels is very good. The local government authorities have shown 
commitment to this programme and in some cases 30% co-financing has been planned 
(Cacuaco) 
 
O município do Kilamba Kiaxi tem trabalhado em conjunto com PNUD na definiçăo de especificaçóes 
técnicas para a contrataçáo de apoio externo para capacitar o seu município em termos de 
planeamento. O Município está conduzindo este processo de recrutamento e está fazendo um grande 
esforço de coordenaçáo com as várias instituiçŏes interessadas. 

 
  

Involvement of CSOs and citizens: 
O sector privado está disposto a negociar contratos e colaborar efectivamente com as estruturas 
comunitárias (Comissáo de Moradores). 

 

Alignment and Harmonization: 
 

 The joint programme has made an effort to align and harmonise its priorities with the 
ongoing national programmes (Water for All). Furthermore, in Luanda a very close 
collaboration has been established with the Public Water Utility Company (EPAL) and the 
Provincial Water Directorate (DPEA) to support the design, planning and supervision of the 
water works in the peri-urban areas (Viana, Cacuaco and Kilamba Kiaxi municipalities).  
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Política Nacional: Agua para Todos. Ĕ uma iniciativa nacional que pretende chegar a 80% 
de cobertura em áreas peri-urbanas e rurais das 17 prov.ncias por ano 2012. O JP está a 
contribuir para este objectivo. 
 
Política Nacional de Saneamento Ambiental: H. uma falta de legislaçăo sobre saneamento 
ambiental e residuos sólidos urbanos. O Ministério do Ambiente Contratou uma empresa 
consultora (Aguas de Portugal) para criaçăo de uma A Política Nacional para o 
Saneamento ambiental cuja a fase de elaboraçăo encontra-se estado avançado. Em 22 de 
Maro do ano em curso, O Ministério do Ambiente organizou uma Coferencia Temática, na 
Escola Nacianal de Administraçăo, cujo objectivo consistiu em obter contribuiçóes para 
uma Política de Pública e Plano de Saneamento Básico. 
 
A Administraçăo Municipal de Kilamba Kiaxi está desenvolvendo o seu Plano Director 
(2011-2015) para o sector WatSan que será principal ferramenta de planeamento para o 
Município. Ummanual/fasciculo de formaçăo,que será produzido como modelo para 
eventuais replicas em outros municípios. 

Innovative elements in mutual accountability: 

 

Delivering as One Innovative elements in harmonization of procedures and managerial practices:  

 

Role of the RCO and synergies with other MDG-F JPs: 

 

Inter-agency coordination: 

The coordination mechanism is done through a two-level mechanism: 

 The inter-agency level (through the UNCT platform and through agencies’ focal 
points) Within this level, the UNCT is the main coordination platform among 
participating agencies, while agencies’ focal points discuss, at the technical level, 
implementation details.  

 At the implementing level, in which, despite participating agencies, national 
counterparts and civil society organizations are involved. The implementing level is 
based on the regular Programme Management Committee meetings and through 
ad hoc meetings to deal with the day-to-day issues. 

 

Sustainability (concrete 

actions and strategic 
partnerships) 

 

Sustainability Plan in place? Yes/ No 

The measures taken to ensure the sustainability of the JP interventions include: i) training of 
Municipal staff on assessment, planning and management of water points; involvement of 
local administration structures (Comissão de Moradores) in the management of water 
facilities in partnership with local NGOs (DW, Care/ODAs, OXFAM) and also with EPAL 
(Luanda Water Utility Company); and iii) partnership with Administration (e.g. Cacuaco) to 
involve youth groups in sanitation interventions with pre-established incentives. 

 

Innovation and Scale-up 

 

 

 

External Factors and 
mitigation 

 

 

 

 

Communication and 
Advocacy 

 

C&A plan in place?   
Um Memorando de Entendimento foi elaborado e partilhado com CEFOJOR (Centro de 
Formaçăo de Jornalistas), que inclui o "Media Development Project" com as seguintes 
actividades: 
- Realizado o questionário preliminar para determinar o grau de  conhecimento geral sobre 



 18-Oct-11  

P
ag

e4
 

os ODMs, entre jornalistas nacionais; 
- Produçăo do folheto sobre ODMs para a Media  angolana feita  em via de publicaçăo; 

- Os preparativos para a realizaçăo de 2 workshops para a disseminaçăo destes folhetos e 
palestras de formaçăo de jornalistas nacionais sobre os ODM est.o em curso. 

M&E  
As indicated in the mid-term evalaution: “É necessário melhorar a monitoria do programa e 
desenhar uma estratégia de saída: um seguimento mais independente do programa é 
imprescindível; (...) Um quadro simples de monitoria da eficiência e eficácia da ajuda desse 
tipo de programa conjunto tem que ser elaborado possivelmente em colaboração estreita 
com outros programas financiados pelo MDG-F, porque não foi medido o valor agregado 
desse tipo de programa em comparação aos programas de cooperação recorrentes das 
agências. Essa actividade deveria ser incluída antes do fim do programa num estudo mais 
amplo sobre as lições aprendidas e as necessidades de apoio após o fim do programa.” 

 

Missions from MDG-F 
Secretariat:  

Date: September 2009 Members: Sophie De Caen, Sara Ferrer 
Olivella 

Mid Term Evaluation: Evaluator: Vincent Lefebvre 

Period: November 2010-February  2011 

Link to final report and improvement plan 
http://www.mdgfund.org/jointprogrammidtermevaluation  

 

http://www.mdgfund.org/jointprogrammidtermevaluation

