BOLIVIA

Support and Follow up during the

) ||
Transition Process of the Democratic ’ I\/I DG . F

Model in Bolivia: Promoting Change Mb‘G ACHIEVEMENT FUND
in Peace (MDGF-1953-)

Total Budget: USD 4,000,000
Budget by Agency: UNDP: 2,050,500 UNIFEM: 238.500
UNHCHR: 428,000
UNODC: 527,000
UNICEF: 756,000

Participating Gov. Entities:

Ministry of Autonomy, Ministry of Justice (Vice-Ministry of Indigenous Justice), Vice-Ministry of Justice
and Fundamental Rights, Ministry of Culture (Vice-Ministry of Decolonization), Ministry of Institutional
Transparency and Fight against Corruption and others

Start Date: March 25, 2009 Approval Date: March 25, 2009
Est. End Date: May 25, 2012 Signature Date: October 26, 2009
Disbursements: First Disbursement: November 30, 2009 USD1,353,559

Second Disbursement:

Third Disbursement:

In Brief:

The programme aims to promote integrated prevention and constructive transformation of social
conflicts, in the context of peace building, by means of a change of values and behaviors in several
social strata, as well as in state structures and the civil society. The construction processes for change
in social relationships will take place based on the transformation of underlying conflicts and emerging
conflicts, which will enable to reduce violence, increase reconciliation and equality, and advance
towards the fulfiiment of the MDGs. Disputes and conflicts will be treated in two ways: as potential
social change factors, and as events that can cause negative effects and may hinder the achievement
of the MDGs. The programme will give priority to the repetition and extension of successful initiatives,
complementing of efforts with organizations in the areas of interest and the implementation with
organizations from the United Nations System

Outcomes:

Fundamental dimensions of guaranteed democracy in the
transition process of the democratic model

Relevant aspects in the development of laws, focusing on the
regional model, agreed by consensus of the central stakeholders

Constructive conflict management capabilities in strategic issues
developed in relevant stakeholders and institutions

LA PAZ
*
Regions of Intervention: e National
MDGs MDG1 T1.A&1C; MDG3 T3.A
Beneficiaries Direct Indirect
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e No. Institutions
. No. Women

e No.Men
e No. ethnic groups

93 10

211 0
50 0
0 0

Project coordinator: Maria de los Angeles Loayza
RCO Focal Point: Jonna Lundwall Web page:

Status

In the implementation phase (although slightly delayed because the coordination unit was hired on 1
June 2010)

Estimated financial execution | Disbursed Budget: Committed Budget:
status as of the June 30, 2010 | e«  7.52 % over the Total approved budget e 15.39 % over the Total approved budget
biannual report: e 21.89 % over transferred budget e  44.81 % over transferred budget
Delivery rate by Agency £00,000
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Main Achievements:

Outcome 1: A draft law has been presented to fight against racism and all kinds of discrimination. An
inter-institutional commission has been created, and a diagnosis and national plan on racism and
discrimination has been started by the Vice-Ministry of Decolonization. Five legislative initiatives have
been proposed to the executive and legislative organs.

Outcome 2: The following things have been supported: the creation of the Legal Unit specializing in
constitutional law in the Plurinational Assembly of Bolivia; the creation and presentation of four bills to
the commissions of both chambers; inception phase for the strategic plan of the Ministry of Autonomy;
strengthening of the institutions in the Mixed Autonomy Commission of the Plurinational Legislative
Assembly.

Outcome 3: Possible conflicts and stakeholders have been mapped; the INRA manual on land conflict
resolution has been checked and given out

Other important achievements

An inception workshop was carried out, and coordination issues between agencies have been
identified

There is a good follow up framework, but it is very ambitious

Does the JP incorporate gender considerations in the activities/outputs/outcomes? (example)
Yes. Products on depatriarchalization. International workshops on the institutional nature of gender in territorial spaces.

Does the JP include gender specific indicators in the monitoring plan?(example)

No

Does the JP mention gender relationships as part of the challenges analyzed? (specify)

Mainstreaming from the point of view of rights
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