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CHILE National Capacity-building for " I\/I D( | s F

Intercultural Conflict Prevention and Mb\G ACHIEVEMENT FUND
Management in Chile (MDGF-1951-)

Total Budget: USD 2,500,000

Budaet by A _ UNDP: 1,396,750 ILO: 253,250

udget by Agency: UNICEF: 190,000 UNESCO: 350,000
FAO: 250,000 PAHO: 60,000

General Ministry of the Interior, Ministry of Planning, Ministries: of Health, Education, Agriculture,
Housing and City Planning, Public Works, Justice, Defense (Deputy Secretariat of the Carabineros),
Public (National Prosecutor's Office), Institute for Youth (INJUV), National Drug Agency (CONACE),
National Service for Minors (SENAME), Integra Foundation, National Council on Playgrounds (JUNJI),
Criminal Public Defender's Office and the Chile Crece Contigo Programme.

Participating Gov. Entities:

Start Date: July 01, 2009 Approval Date: May 12, 2009
Est. End Date: July 01, 2012 (extension) Signature Date: June 10, 2009
Disbursements: First Disbursement: July 01, 2009 USD655,840

Second Disbursement:

Third Disbursement:

This proposal attempts to address the conflict between the Indigenous People and Chilean society.
These problems are related to the negative inter-cultural relationships established in Chile, the
historical process of the occupation of indigenous land and resources, marginalization and poverty,
and the implementation of large investment projects in areas where the population is primarily
indigenous and to the difficult implementation of public development policies. Considering the
radicalization of the positions and the increasing violence of social protests, there is a proposal to
develop national and local capacities for managing current conflicts and preventing new sources.
Specifically, the programme proposes the following: @) facilitating processes of dialogue and
reaching agreements between the different parties involved; and b) strengthening and
adapting the regulatory frameworks and public policies regarding indigenous people.

In Brief:

Outcomes:

e Strengthened capacity for dialogue and reaching
agreements between the indigenous populations and the
state of Chile, and enhanced design and sustainability of the
institutional processes and mechanisms for consultation and
participation of the indigenous populations.

e Dissemination and promotion of progress on the rights of SANTIAGO
Indigenous Populations and strengthening of the national *
capacity for the implementation of the ILO Convention 169.

e Promotion and dissemination in the national society of the
value of cultural diversity, and strengthening of the national
capacity for designing and implementing national policies
on multiculturalism.

e Incorporation of the criterion of cultural relevance in the
design, implementation and assessment public policies at
both the national and local level.

e Strengthening of capacity for development and conflict
prevention in regions of potential conflict in the Bio Bio and
Araucania regions.

e Favoring the implementation, monitoring, systematization,
perfecting and institutionalization via legal instruments of
the Code of Responsible Conduct for public and private
investments in indigenous lands and regions.
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Regions of Intervention:

Araucania (Bio Bio has been removed)

MDGs

MDG1 T1;, MDG3 T3A

Beneficiaries

e No. Institutions
. No. Women
¢ No. Men

e No. ethnic groups

Direct Indirect
85 4,426

38 343,327
125 348,865
752 692,192

Project coordinator: Maria Eliana Arntz

RCO Focal Point:

(Alejandro Mafion ) Web page:

Status

Redrafted in June 2010.

Estimated financial execution | Disbursed Budget: Commited Budget:
status as of the June 30, 2010 | «  15.84 % over the Total approved budget e 15.84 % over the Total approved budget
biannual report: e 59.03 % over transferred budget e 59.03 % over transferred budget
Delivery rate by Agency 400.000
Graphic:
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Main Achievements

The change of government and the resulting change in government agenda meant that during the first
year of implementation the JP made very limited progress. The strategic readjustment process has
been true to the original design and the principles of the Fund.

Also, the recommendations made during the Secretariat monitoring mission in May 2010 are fully
incorporated.

It has been performed in line with valid guiding criteria, coherent with the MDGF principles (following
the theme, respecting the original strategic design, management by results and not a mere
performance of activities, perfecting weak aspects -the participation of indigenous populations, inter-
agency coordination, knowledge management- and organizing activities according to their sector and
regional level of intervention)

Other important achievements

The proposal considers restructuring the JP around four key elements:

1. Building the national capacity for inter-cultural dialogue, incorporating a study on the state of inter-
cultural relationships in the country by request from the Government, which will be performed
using the Human Development Report (HDR) methodology. This element also contemplates
reporting international progress on the recognition of rights of indigenous populations and
strengthening the national capacity for implementing ILO Convention 169.

2. Promoting cultural diversity through integral actions within the framework of a communication and
impact plan and particularly with a campaign: “Diversity Colors” and alliances with the local
media.

3. Incorporating the inter-cultural approach into public policies, including, amongst others, a study of
the achievement of MDGs in the indigenous population, monitoring indicators, pedagogic and
participatory dissemination of the results.

4. Strengthening the capacity for local (Ercilla) and regional (Araucania) development of conflict
prevention, including support to different kinds of community initiatives.
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Does the JP incorporate gender considerations in the activities/outputs/outcomes? (example)
Yes

Does the JP include gender specific indicators in the monitoring plan?(example)
Yes

Does the JP mention gender relationships as part of the challenges analyzed? (specify)
Yes
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