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Total Budget: UsD7,200,000
Budget by A i FAO: 493,408 WFP: 470,672
udget by Agency: UNDP: 1,299,272 WHO: 493,233
UNFPA: 1,804,533 UNIFEM: 2,638,883

Secretaria Presidencial de la Mujer -SEPREM-

Participating Gov. Entities: Defensoria de la Mujer Indigena -DEMI-

Start Date: May 12, 2008 Approval Date: January 16, 2008

Est. End Date: May 12, 2011 Signature Date: February 22, 2008

Disbursements: First Disbursement: May 08, 2008 USD1,914,067
Second Disbursement: October 01, 2009 UsSD3,343,157
Third Disbursement:

This United Nations joint programme (2008-2010) intends to assist and strengthen the Secretaria
Presidencial de la Mujer (Presidential Secretariat for Women) and the Defensoria de la Mujer
Indigena (Office for the Defense of Indigenous Women) in their efforts to institutionalise the “National
Policy for the Advancement and Development of Guatemalan Women” and its corresponding
Implementation Plan (2008-2011).

In Brief:

The programme also aims at strengthening the state institutions that have been prioritised for
implementation in the Plan and specifically in the areas of violence against women, economic
empowerment and political participation. At the same time, the programme will promote the
empowerment of women and adolescent girls and their organizations, and their capacity to develop
proposals and processes of social auditing, thus contributing to the institutionalisation and
implementation of the public policy. At the local level, the programme will be implemented in seven
departments selected for their demographic characteristics and levels of development. The
combination of participating Agencies will ensure specialized multidisciplinary support.

Qutcomes:

e Strengthening the capacities of SEPREM, as steward and advisor
of public policies for the advancement of women, and DEMI, as the
defender of indigenous women rights, to ensure the incorporation
of the National Policy on the Promotion and Development of
Guatememalan Women in the planning and implementation of
public entities at the national and local level.

e  Strengthening the main national institutions and local governments
that are responsible for the implementation of the policy, especially
in the areas of violence against women, women’s economic
empowerment and their increased social and political participation.

e Strengthening women’s leadership and their organizations and GUATEMALA
women government officials, to influence the development of *
strategies to promote the institutitionalization of the policy by local
Governments and develop effective social audit processes.

Regions of Intervention: Chiquimula, Huehuetenango, Solola, San Marcos, El Quiché, Alta Verapaz, Totonicapan.
Project coordinator: Maria del Carmen Aguilar RCO Focal Point: Natalia Garcia
MDGs MDG3 :T3A.
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Beneficiaries Direct Indirect

e No. Institutions 149 203

e No.Women 24.384 2.051.552
e No. Men 6.932 1.971.099
e No. ethnic groups 17 grupos 17 grupos
Status Delayed

Estimated financial execution
status as of the 30 june, 2010

Disbursed Budget:
e 43% over the Total approved budget

Commited Budget:
e  66% over the Total approved budget

biannual report: e 60% over transferred budget e 89% over transferred budget
Delivery rate by Agency 2 000 000
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Main Achievements: 1. Firma de acuerdos con 11 instituciones del gobierno para el cumplimiento de los compromisos

gubernamentales relativos a la politica nacional de promocion y desarrollo integral de las
mujeres.

2. Alfortalecer la presencia de la DEMI se ha logrado superar el incremento de un 140% de
atencioén de casos de violencia, discriminacién y racismo contra las mujeres.

3. Fortalecimiento de la coordinacion interinstitucional y la implementacion de acciones estratégicas
conjuntas entre SEPREM y DEMI

e Mediante el fortalecimiento institucional de SEPREM y DEMI se ha conseguido aprobar el
Decreto 22-2010, Reformas al Cadigo Municipal: obliga a los municipios a destinar el 0.5% del
presupuesto para la Comision de la familia, la mujer y la nifiez, y a crear Oficinas Municipal de la
Mujer.

e Laincorporacion de los emprendimientos de las mujeres al Sistema de Informacién Territorial de
SEGEPLAN permite fortalecer los procesos de disefio o mejora de las politicas econdmicas del
pais considerando esta contribucién

e Las redes de emprendedoras han sido impulsadas por los CSEMs: identificacion de las rutas de
las cadenas de valor a nivel territorial y formacion e intercambio de experiencias.

. La organizacion de encuentros, foros y ferias ha permitido la expansién de sus mercados y la
diversificacion y mejoramiento de sus productos.

e Conmemoracion del Dia de la Mujer y apoyo a la Campafia Global UNETE

e Aportes e inclusion del fortalecimiento a las politicas de equidad de género y cero tolerancia al
abuso y el acoso sexual en el trabajo en Gobernando con la Policia Nacional y el proceso de
reforma policial.

e Convenio para la documentacion de las mujeres con el RENAP

e Los siete departamentos cuentan con CSEMs instalados, funcionando y elaborando planes para
la incorporacion de la emprendeduria femenina en los planes locales de desarrollo territorial.

Other important achievements

Does the JP incorporate gender considerations in the activities/outputs/outcomes? (example)
Does the JP include gender specific indicators in the monitoring plan?(example)

Does the JP mention gender relationships as part of the challenges analyzed? (specify)
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