Conflict prevention, development of

agreements and peace building for { l\/l D( i F
internally displaced persons (IDPs) in =+ &

MEXICO
Chiapas State (MDGF-1969-) MDG ACHIEVEMENT FUND
Total Budget: USD6,500,000
Budaet by A _ UNODC: 1,190,803 UNDP: 3,652,659
udget by Agency: UNICEF: 528,366 UNESCO: 1,128,172

Participating Gov. Entities:

Ombudsman Institute, Institute of Education of the Judiciary, District Attorney's Office for Vulnerable
Issues, District Attorney's Office for Indigenous Issues, Training Institute of the State Attorney's Office,
Preventive Directorate of the State Attorney's Office, Integral Family System of the State of Chiapas,
Office of Public Education of the State of Chiapas, Office for Indian Population, Chiapas Radio
Television and Cinema System, Coordinator of State Government Offices, BANCHIAPAS, Congress
of the State of Chiapas, Office of Public Security, National Commission for the Development of the
Indigenous Population, Office for Agrarian Reform, State Attorney's Office for Agriculture, National
Agrarian Registry, Intercultural University of Chiapas, Forum for Sustainable Development, Group of
Displaced People of Cascada de Ocosingo, Group of Displaced People of Kichan Kichanob, Training
Centre in Ecology and Health and Office for the Defense of Health Rights, Higher Education Research
Centre in Social Anthropology, Centre for Higher Education of Mexico and Central America of the
University of Science and Art of Chiapas

Start Date: October 02, 2009 Approval Date: April 21, 2009
Est. End Date: October 02, 2012 Signature Date: June 29, 2009
Disbursements: First Disbursement: October 02, 2009 USD2,059,629

Second Disbursement:

Third Disbursement:

In Brief:

Displaced persons in Chiapas are the forgotten victims of the conflict between Zapatism and the
Mexican State. The aim of the programme is to strengthen capacities for reducing conflict and tension
in Chiapas, by implementing the Special Rapporteur’s recommendations and thus benefiting 24
communities with internally displaced persons.

An integral process is proposed, which involves strengthening the criminal justice system and a
culture of peace and local human development in the following regions of Chiapas: Altos, Norte and
Selva. The programme has three areas: 1) Promoting public policies for strengthening the rule of law
and the MDGs, using three indicators systems; 2) Institutional development of the criminal justice and
penal systems and general security, based on local analyses; and 3) Strengthening local and state
capacities for the reduction and non-violent resolution of conflicts and the construction of a culture of
peace.

Outcomes:

¢ Improvement of the access to justice for displaced population.

e Reduction of the conflictivity through the construction of a culture of

peace.

e Improvement of housing conditions and income opportunities for

displaced population.

MEXICOC

Regions of Intervention:

State of Chiapas. Municipalities: Ocosingo, Sabanilla, Salto de Agua, Tila and Tumbala

MDGs

MDG1 :T1A ; MDG3 :T3A ; MDG4 :T4A ; MDGS5 :T5A.

Project coordinator: Cesar Agusto Herrera Toledo RCO Focal Point: Ernesto Trevifio
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Beneficiaries Direct Indirect

e No. Institutions 26 4
e No.Women 1,963 173,499
e No. Men 2,041 166,749
e No. ethnic groups 7 ethnic groups 2 ethnic groups
Status Delayed/Action Plan reviewed and approved by the Management Committee.
Estimated financial execution | Disbursed Budget: Committed Budget:
status as of the 30 June, 2010 | « 6% over the Total approved budget e 8% over the Total approved budget
biannual report: e  17% over transferred budget e 26% over transferred budget
Delivery rate by Agency 1,200,000
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Main Achievements: 1. The programme is laying the foundations to achieve outcomes.

Other important achievements Outcome 1:

e The goals and scope of the diagnostic on access to criminal justice have been defined, possible
candidates have been identified amongst the universities and the terms of reference have been
published.

e Agreements have been reached on the intervention strategies of the State Attorney's Office and
the State Judiciary.

Outcome 2:

e A participatory communication strategy has been drafted for community development.

Preparatory work is being done for conducting a diagnostic of the areas of intervention.

In culture for peace, several civil servants have been trained on how to deal with cultural diversity
e In the process of negotiating on educational proposals on the culture and education of peace.
Outcome 3:

e Agreements made with 5 displaced communities in the municipality of Salto del Agua.

Does the JP incorporate gender considerations in the activities/outputs/outcomes? (example)

Does the JP include gender specific indicators in the monitoring plan?(example)

Does the JP mention gender relationships as part of the challenges analyzed? (specify)
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