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Total Budget: USD5,000,000

Budaet by A _ UNICEF: 2,396,849 FAO: 1,668,292

udget by Agency: WHO: 149,618 UNDP: 638,294
WFP: 146,947

Participating Gov. Entities:

North Atlantic Autonomous Region (RAAN) Government and Regional Council, Municipal
Governments of Bonanza, Siuna and Prinzapolka, Ministry of Health (SILAIS RAAN), Ministry of
Education (MINED), Ministry for Agriculture, Fisheries and Forestry (MAGFOR), Ministry of
Development of the Caribbean Coast (SDCC), Ministry of Foreign Affairs (MINREX).

Start Date: December 15, 2009 Approval Date: July 07, 2009
Est. End Date: December 15, 2012 Signature Date: November 27, 2009
Disbursements: First Disbursement: December 12, 2009 USD1,945,622

Second Disbursement:

Third Disbursement:

In Brief:

The programme will reduce chronic malnutrition in boys and girls under 2 years of age in the regions
of intervention, accelerating the achievement of MDG 1, prioritizing pregnant and breastfeeding
women, children under 5 years of age and schoolchildren under 12 years of age, offering integrated
services related with food nutrition and security. Actions will impact the same families simultaneously,
thus making the Zero Hunger programme's integrated model operational, contributing to the
articulation of its productive-organizational components; health-nutrition and education with school
feeding, with the communities as the management centre; strengthen family capacity by increasing
food availability and nutritionally improving diet even in the presence of a food crisis and natural
disasters; strengthen institutional capacities for the coordinated implementation of the model; and, it
will make the priority of child nutrition as a basic right visible, placing it at the core of human
development.

Outcomes:

e Families participating in the Programme have increased their
capacity concerning food security and nutrition, increasing the
availability of food and improving the nutritional value of the diet
of pregnant and breastfeeding women and boys and girls under

2 years of age.

e National, regional, municipal and territorial institutions implement
the Tuktan Yamni - Muhui Bin Yamn integrated model, and

e The national, regional and local priority of child nutrition has
been made visible and integrated across different actors as a

MANAGLA
*

basic right of childhood and at the core of human and economic
development, reflected within the framework of policies,

legislation and budgets.

Regions of Intervention:

Municipalities of Bonanza, Prinzapolka, Siuna

MDGs

MDGL1 :T1C.

Project coordinator: Elizabeth Ramirez RCO Focal Point: Leslie Castro
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Beneficiaries Direct Indirect
e No. Institutions 15 15
e No.Women 1,955 562
e No.Men 1,020 1,656
e No. ethnic groups 2975 0
Status Delayed
Estimated financial execution | Disbursed Budget: Committed Budget:
status as of the 30 June, 2010 | e« 3% over the Total approved budget e 16% over the Total approved budget
biannual report: e 7% over transferred budget e 42% over transferred budget
Delivery rate by Agency 1.000.000
Graphic:
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Main Achievements:

1. Programme in preparatory phase. Without noteworthy advances.

Other important achievements

Outcome 1:
e  Selection of beneficiary families (1,029) located in 35 of the 42 communities.

e FAO has published the tender notice for the acquisition of agricultural consumables and the
purchase of goods.

o UNICEF has the list of medical consumables required for all the regions of intervention, and will
proceed with their purchase.

e PAHO made progress with the Ministry of Health in evaluating the situation of Maternal Waiting
Houses.

e WFP delivered food packages in 100% of the beneficiary communities along with the Ministry of
Education. It proceeded with the purchase of motorcycles.

Qutcome 2:

e UNDP has signed an AWP with the local governments, allowing the formalization of agreements
to begin to establish the conditions required for making the integrated model operational.

Outcome 3:

e A strategic communications proposal has been defined for behaviour change in beneficiary
populations, its key messages and objectives related with breastfeeding and the adequate use of
health services.

Does the JP incorporate gender considerations in the activities/outputs/outcomes? (example)

Does the JP include gender specific indicators in the monitoring plan?(example)

Does the JP mention gender relationships as part of the challenges analyzed? (specify)
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