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YEM Serbia - Joint Programme Improvement Plan  
 
After the interim evaluation is complete, the phase of incorporating its recommendations shall begin. 
This file is to be used as the basis for establishing an improvement plan for the joint programme, which 
will bring together all the recommendations, actions to be carried out by programme management. 
 

Evaluation Recommendation No. 1: Extension of programme duration 
 

 

Response from the Joint Programme Management 
 
 

 

Key actions Time frame Person 
responsible 

Follow-up Secretariat 

1.1 
Request for 
no-cost 
extension of 
6 months 
processed 
 

 
ASAP – to be 
submitted to 
MDG F 
secretariat 
end of May 
the latest 

 
JP Manager 

Comments 
 

Status 
 

In progress 

Comments Status 

1.2 
Request for 
additional 
funds for 
YEM 2012 
 
 

 
ASAP 

 
JP Manager 

 
Concept note and 
budget finalized.  
Ministry of 
Education to be 
included as 
partner. 
Consultations 
with national 
partners in 
progress. 

 
In progress 

  

      
Evaluation Recommendation No. 2: Communication and Advocacy  

Response from the Joint Programme Management 
 
 

 

Key actions Time frame Person 
responsible 

Follow-up Secretariat 

2.1 
Promotion 
event for the 
launch of the 
online 
campaign 
 

 
June/July 

 
JP Manager 

Comments 
Online campaign 
in progress – to 
be completed in 
June. 
Launch of on-line 
campaign to be 
used as a wider 
event to raise 
awareness on – 
and discuss on 
labour migration 
and risks of 

Status 
In progress 

Comments Status 



 
 
 

irregular 
migration 

2.2 
JP C&A work 
plan and 
activities 

 
Until end of 
the 
programme 

 
JP Manager – 
PIU - C&A 
Analyst 

 
C&A work plan 
followed up and 
updated on a 
regular basis. 
Recent 
accomplishments: 
promotion of 
social enterprise 
support 
programme, 
promotion of 
integrated service 
delivery pilots, 2 
videos on 
accomplishments 
of the YEF, YEM 
website 
completed. 

 
In progress 

  

       
Evaluation Recommendation No. 3: Design of future joint programmes  

Response from the Joint Programme Management 
 
 

 

Key actions Time frame Person 
responsible 

Follow-up Secretariat 

3.1 
Development 
of a future 
Joint 
Programme 
on youth 
employment 
and 
migration 
after 2012 

  
RC office, 
national 
partners, and 
international 
agencies. 

Comments 
An extension of 
the current YEM 
programme will 
allow sufficient 
time to explore 
improved joint 
working and 
coordination 
mechanisms in a 
potential YEM II 
joint programme 

 

Status Comments Status 
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